Nimble Minds Consulting empowers utility leaders

in dams, hydroelectric, and flood control facilities with
strategic project and risk management insights. With a
commitment to public good, we bring certainty and
transparency to complex projects, transforming
challenges into streamlined successes.

e Project Management Advisory

e Project & Program Management

e Risk Management & Decision Making

e Cost & Schedule Development & Management
e Contract Development & Management

e Strategic Planning, Economic Feasibility
& Business Case Preparation
e Independent Project Review, Construction Management

Mentoring & Training

Roseville, CA
916-599-3835
cmehta@nimbleminds.com

Minority Business Enterprise (MBE), CPUC Cert: 23000931
Micro Small Business (Micro SB), DGS Cert: 2036776

www.NimbleMinds.com



